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Home Visitation Practice

Elements of Home Visitation Practice
· Personalized and flexible, relevant to families’ circumstances, and culturally sensitive

· Built around long-term, ongoing relationships based on genuine concern and honesty

· Holistic in responding to the diverse aspects of people’s lives: their healthy, relationships, sense of belonging, economic factors, healthy child development, cultural aspects and legal considerations

· Reflective in nature

· Complementary to the work of other professionals and agencies.

Values that Guide Home Visitation Practice
· Belief in the importance and value of families

· Belief that everybody has within them the ability to change and grow

· Belief that people know what they need and that, given the opportunity and information, they have the ability to make good choices for themselves and their families

· Belief that information and education are important aspects of decision making

· Belief that a supportive practice is based on relationships of mutual respect, trust, confidentiality and non-judgmental interaction

Principles of Home Visitation Practice
· Involves working with families in the natural environment of their homes and family lives, in real situations as they happen

· Work is holistic, encompassing the whole family and diverse aspects of its members’ lives

· Recognizes and builds on the power of relationships

· Is focused on peoples’ strengths and their abilities to make good decisions that enhance their lives and their lives of family members

· Includes connecting families in supportive and meaningful ways with other resources in the community, including supportive groups

Purpose of the Home Visitation Standards Review Template
Guidelines for Home Visitation Programs: Parents and communities working together for their children - November 2004 was created to assist the Child and Family Services Authorities (CFSAs) in providing direction to home visitation programs to enhance program implementation and the quality of services for clients. The home visitation guidelines were developed were developed by Alberta’ Ministry of Children and Youth Services (ACYS) in consultation with the province’s CFSAs and representatives of the Alberta Home Visitation Network Association (AHVNA) to establish consistent expectations based on best practices for the delivery and administration of home visitation programs funded through ACYS and the CFSAs. 

The purpose of the standards review template is to provide the CFSA and program the opportunity to review how home visitations programs are meeting the established standards and guidelines and to determine areas where supports are needed.

The standards review template is a tool that provides information for the Ministry and for Home Visitation programs about compliance with the program standards and should be used to generate a discussion between the home visitation program and the CFSA contractor that will

· support Alberta’s Child and Family Services Authorities in their role as contract managers of home visitation programs, and

· improve the quality of home visitation services delivered to children and families.

How to use the Standards Review Template
The following instructions for use are designed to help programs and CFSA contractors obtain the maximum benefit from using the standards review template. 

1. Home Visitation programs complete the Standards Review template in the following manner. 

· Under every standard, there are several items which require a response. In responding to these items, focus on program activities to demonstrate how standards and guidelines are implemented.  (A program may refer to program policy documents that can be submitted with the completed Standards Review, but the intent is to describe program activities.)

· Based on the responses to these items, the Home Visitation program will then provide a self-assessment of their compliance with the standard according to these criteria:  

· Met – the program is fully in compliance with the standard and there are no concerns
· On the Road – the program has identified steps it is taking toward being fully in compliance with the standard.  

· Not Met – the program is not in compliance with the Standard. 

· A summary table is included at the end of the document; the ratings on each standard are recorded in that table.

· For standards that are “not met”, or “on the road”, the program is responsible for completing an action plan to identify strategies that will be used to achieve compliance with these standards. 

2. The completed template and action plan are submitted, along with any other relevant documentation, to the Child and Family Service Authority.

· A copy of the completed template and action plan will be retained by the program and also in the program file held by the Child and Family Service Authority. 

· The CFSA contractor reviews the document in preparation for a site visit with the home visitation program.

· The purpose of the review is to eliminate the need for a page by page review of the standards 

3. The CFSA contractor and home visitation program meet to discuss areas of success and areas for improvement. 

· The discussion should focus on identifying the roles of the agency and the contractor in supporting optimal conditions for home visitation practice.  

Overall Benefits:

· The standards review can benefit both the home visitation program and the contractor.  A careful review of the document can improve the contract management practices, administration and delivery methods of home visitation programs.

· The review process is intended to contribute to improved communication between home visitation program staff and CFSA contractors around expectations for program delivery and program outcomes.

· Supports best practice by reinforcing the program standards and guidelines and their applicability to individual programs.  

· The annual review of how your home visitation program is meeting the home visitation standards will provide an opportunity to identify strengths on which to build and areas for further development. 
Program Benefits

The standards review process helps programs improve their programs by identifying

· priorities for further training,

· gaps in service delivery,

· potential partnership opportunities 

The standards review template may be used as a program quality improvement tool in the following ways:
· As an annual exercise for all program staff to reflect on program processes.  

· As an orientation tool for new staff that situates program activities in the context of the standards and guidelines. 

CFSA Benefits
· Provides a tool for systematic review of home visitation programs

· Provides information to guide best use of home visitation services

· Aggregated regional roll-ups can be used as an evaluation tool to identify provincial or regional trends.
1.0 Community Partnerships 
(pages 11 – 14, Guidelines for Home Visitation)
Home visitation programs are part of a range of community-based services and supports designed to strengthen families, improve parenting skills and foster healthy child development.    
1.1
Home visitation programs and regional Child and Family Services Authorities have protocols for families who receive child protection or family enhancement as well as home visiting services.

______________________________________________________________________________

· Describe the protocol for working with the Child and Family Services Authority, including child protection or family enhancement. 
· Describe how the protocol is being used.
· If there is no protocol, describe how Home Visitation and the CFSA work together with families who are receiving child protection or family enhancement as well as home visiting services. 

Self- Assessment:

	Not Met
	On the Road
	Met

	
	
	


Comments:

1.2
Home visitation programs participate, when appropriate, in partnership-based community planning/ advisory activities. Staff participate in community networks to ensure they remain knowledgeable about community resources. 

______________________________________________________________________________

· Describe your program’s participation in partnership-based community planning or advisory activities
· Describe the community networks that home visitation staff are involved in
· Describe how program staff becomes knowledgeable about community resources and how this knowledge is maintained.

Self- Assessment:

	Not Met
	On the Road
	Met

	
	
	


Comments:

1.3
Home visitation programs work in partnership with other agencies to develop service protocols that facilitate coordinated service delivery in the community.
· Describe how your program ensures the following elements are addressed when coordinating service delivery with other service providers in the community:
· Services each organization provides
· Recognition of families’ voluntary participation
· Eligibility screening
· Referral processes
· Reporting requirements
· How client information is managed
Self-Assessment:

	Not Met
	On the Road
	Met

	
	
	


Comments:

2.0 Information and Referrals
(pages 14 – 16, Guidelines for Home Visitation)
2.1
 If at screening it is determined a family is not eligible for home visitation, they are provided with information about other community resources. 

· Describe the process for offering families information about other community resources. 
Self-Assessment:

	Not Met
	On the Road
	Met

	
	
	


Comments:

2.2 Home visitors refer families to programs or services that are relevant to their service plans.
· Describe policies and procedures about how home visitors:
· Provide information
· Assist with schedule or appointments (as required)

· Follow up with the family to determine the result of the referral

Self-Assessment:

	Not Met
	On the Road
	Met

	
	
	


Comments:

2.3
Home visitation programs have written policies and procedures that outline the nature and duration of outreach efforts to families who decline home visiting services or cancel scheduled visits.
 ____________________________________________________________________________

· Describe your policy and procedure
· How long are outreach efforts continued?

· Six weeks

· Eight weeks

· Three months

· Other, please indicate
· If less than three months, describe rationale

Self-Assessment:

	Not Met
	On the Road
	Met

	
	
	


Comments:

3.0 Screening and Assessment
 (pages 17 – 19, Guidelines for Home Visitation)
Screening is the first step in the referring a family to home visitation programs.  Screening is used to identify families whose circumstances may prevent healthy child development and determines if a family requires further evaluation for receiving home visitation services. Screening may be conducted by home visitation program staff or by health and social service professionals such as public health nurses, hospital nurses, family physicians, teachers or social workers. 
Assessment is the second step in determining eligibility for home visitation services.  Assessment addresses both child- and family-related risk factors and provides a more detailed and definitive evaluation of a family’s situation.  An assessment documents the family’s strengths, needs and resources and determines if participating in a home visitation program would be beneficial. 

3.1
Home visitation programs use standardized eligibility screening tools to determine eligibility for service.  Optimally, services are initiated for parents to be or when a child is born.
· Which of the following recommended standardized screening tools is your program using?
⁭
Calgary Postpartum/Prenatal Screening Tool

⁭
Edinburgh Postpartum Depression Screening Tool

⁭
Healthy Families Screen 
⁭
Parkyn Screen

⁭
Other standardized screening tool, please specify and describe
· Has the tool you are using been modified from the original format?
Self-Assessment:

	Not Met
	On the Road
	Met

	
	
	


Comments:

3.2 Standardized assessment tools are used to confirm program eligibility and to develop the service plan.  (Commonly used assessment tools include the Kempe Family Stress Checklist, and the Healthy Babies Healthy Families In-depth Assessment Tool.)
Please describe the assessment tool you currently use.
Self-Assessment:

	Not Met
	On the Road
	Met

	
	
	


Comments:

Families are aware of the information that is recorded in their files, as required by the Freedom of Information and Privacy Protection Act.

3.3
Screening and assessment results are shared with families.

· Yes (Always, Sometimes, Occasionally) or No

· If yes, describe how screening and assessment results are shared with families?
· If no, why not?

Self-Assessment:

	Not Met
	On the Road
	Met

	
	
	


Comments:

4.0 Home Visits 
(pages 19 – 22, Guidelines for Home Visitation)
4.1
Home visits by trained staff are effective in improving parenting knowledge and skills and helping families access community-based resources.  
· Describe the activities used to help improve:

· Parent Child interactions

· Parenting Skills

· Parents knowledge of child development

· Interpersonal relationships

· Family functioning

Self-Assessment:

	Not Met
	On the Road
	Met

	
	
	


Comments:

4.2
Families and home visitors work together to develop a service plan that outlines both parties’ goals and expectations.
· Describe process of how the family and home visitor work together to develop service plans.
· What are the key elements covered in your service plan? 
Self-Assessment:

	Not Met
	On the Road
	Met

	
	
	


Comments:

4.3
The service plan is reviewed every three months and revised as required.
Describe processes to determine progress and continued eligibility:
· When are service plans initiated?
· When are service plans reviewed?

· When are service plans revised?

· How are families involved in this process?
Self-Assessment:

	Not Met
	On the Road
	Met

	
	
	


Comments:

4.4 
 Home visits take place weekly until such time that the family’s need change or the goals of the service plan have been accomplished.

· Describe the frequency of home visits offered to families?  
· Describe the home visitation process
· Initiating services
· Establishing schedules that meet the families need
· Change in the frequency of home visits
· Termination of service
Self-Assessment:

	Not Met
	On the Road
	Met

	
	
	


Comments:

5.0 Administrative Procedures and Standards
(pages 23 – 25, Guidelines for Home Visitation)
Alberta Children’s Services allocates home visitation program funding to regional Child and Family Service Authorities, which, in accordance with Ministry expectations, determine what type of home visitation program best meets the needs of their communities.  The home visitation programs in each region meet province-wide standards and guidelines while at the same time reflecting local priorities, resources and needs.
Individuals, agencies and organizations that deliver home visitation programs must comply with the terms of their contracts with regional Child and Family Services Authorities and with related policies or agreements. They must also comply with relevant legislation and regulations, including 
· the Freedom of Information and Protection of Privacy Act
· the Child, Youth and Family Enhancement Act (proclaimed in November 2004)
· other relevant legislation
5.1
Agencies contracted to deliver home visitation programs define the policies, procedures and criteria they use to

· support home visitors

· initiate and terminate home visiting services

· establish service schedules that meet family needs

· develop and review service plans

· define the rights and responsibilities of program staff and participants
· collect personal information from clients

· use and disclose information about families who are program clients

· report child abuse or other situations that place children in need of services defined by the Child, Youth and Family Enhancement Act.

· Do you have written policies and procedures for your home visitation program






⁭ YES
 (please attach a copy)

⁭ NO
· Describe how program staff learn about your home visitation policies and procedures.
Self-Assessment:

	Not Met
	On the Road
	Met

	
	
	


Comments:

6.0 Staffing and Supervision
(pages 26 – 29, Guidelines for Home Visitation)
Home Visitors must have the skills and competencies need to support families.  They must respect cultural diversity of the community they serve and be capable of developing trusting relationships with families.

Home visitors are well trained so they can be effective in providing home visiting services. As a minimum requirement, service agencies provide their staff with training that covers the following topics:

· Program goals, objectives and services 

· Roles and responsibilities of home visitors

· How to maintain professional boundaries  with clients

· Early childhood growth and development

· Family dynamics

· Child abuse and neglect

· Family violence and its impact on children

· Using screening and assessment tools

· Service planning

· Appropriate intervention strategies

· Engaging hard to reach families

· Cultural diversity

· Building relationships with families

_____________________________________________________________________________

6.1
Home visitors have opportunities to participate in ongoing training to maintain their knowledge about home visiting best practices.

· How does your home visitation program determine the training needs for the staff? 

· Are you using one of the following curricula for training Home Visitors (please check)?

⁭
Great Kids Inc

⁭
Healthy Families America

⁭
Invest in Kids

⁭
Parents as Teachers

⁭
Relationship-based Practice

⁭
Other (please specify)

· Describe how home visitation staff are provided with training opportunities.

· Please provide a summary of training activities your staff participated in over the past year. 

Self-Assessment:

	Not Met
	On the Road
	Met

	
	
	


Comments:

6.2 
Home visitors must have a human services diploma and/or appropriate life experiences and/or personal characteristics.

_____________________________________________________________________________

· Indicate the number of home visitors that have

· Human services diploma

· Baccalaureate degree

· Experience only

· Personal characteristics only

Self-Assessment:

	Not Met
	On the Road
	Met

	
	
	


Comments:

6.3
Program supervisors have a post secondary diploma or degree and appropriate work experience.

· Indicate the number of supervisors who have:
· Post secondary diploma
· Post secondary degree
· Appropriate work experience only
· Describe how home visitation supervisors maintain their professional knowledge and skills.
Self-Assessment:

	Not Met
	On the Road
	Met

	
	
	


Comments:

6.4
The ratio of workers to supervisors does not exceed one supervisor to six staff members, regardless of whether the staff members are full-time or part-time.

· What is the ratio of home visitation staff to one supervisor?
· If your ratio exceeds one supervisor to six staff members, please explain.
Self-Assessment:

	Not Met
	On the Road
	Met

	
	
	


Comments:

Effective supervision is provided regularly, reflectively and collaboratively between supervisor and home visitor.

· Blocks of uninterrupted time must be set aside for home visitors and their supervisors to discuss specific families and issues.

· Home visitors need time to develop problem-solving strategies and to think about their practice in a safe, supportive environment.

· Home visitors and their supervisors must work together as partners whose mutual goal is helping and empowering families.

6.5
Home visitation programs have written policies and procedures dealing with supervision.

· Does your program have written policies and procedures dealing with supervision?

Self-Assessment:

	Not Met
	On the Road
	Met


	
	
	


Comments:

6.6
Staff and supervisors engage in individualized, reflection based supervision meetings at least twice a month.

· Are supervisors trained in Reflective Supervision training?  
⁭  YES
⁭  NO

· How often do supervisors and staff engage in reflective supervision?

⁭
More than twice a month

⁭
Twice a month
⁭
Other (please specify)

· Describe the reflective supervision process used in your home visitation program.

Self-Assessment:

	Not Met
	On the Road
	Met

	
	
	


Comments:
6.7
Home visitors’ caseloads range from 15 to 20 families.  The lower range applies when weekly visits are required; the upper range applies when less-intensive visiting is appropriate.

(For example, weekly visits may not be needed once a family has achieved most of its service plan goals.)

The term caseload refers to the number of families served by each home visitor.  Program caseloads must be small enough to allow home visitors to spend the time they need to develop strong, trusting relationships and be effective in helping families.
Small caseloads support an intensive home visiting schedule: research shows that weekly visits are most effective in helping families meet their needs.
· What size are the caseloads for home visitors in your program?

· Describe how your agency adjusts caseloads to reflect:

· Family’s individual needs

· Home visitors skills and experiences

· Complexity of families needs

· Need for continuity

· Travel time requirements

· Case management requirement

· If caseloads are above the maximum standard requirement of 20 families, please explain. 

Self-Assessment:

	Not Met
	On the Road
	Met

	
	
	


Comments:

· 6.8
Home visitation programs have written policies and procedures to protect the safety of staff. These policies and procedures must comply with the Occupational Health and Safety Act and related regulations. They must ensure that home visiting staff are

· trained

· competent to work alone

· have an effective means of contacting a person who can respond when they need assistance
· Policies and procedures are in place and staff receive training in the following areas:
⁭
Safety of staff
⁭
Working alone

⁭
Occupational Health and Safety Act and related regulations
Self-Assessment:

	Not Met
	On the Road
	Met

	
	
	


Comments:

7.0 Monitoring and Record Keeping
(pages 29 – 32, Guidelines for Home Visitation):
Agencies contracted to deliver home visitation programs are responsible for maintaining complete, accurate client records, monitoring client progress, and reporting performance results.  This information allows the agency and the ministry to report on performance, monitor quality and evaluate home visitation programs.
7.1 Programs collect, maintain and complete accurate information and file reports as specified in their contracts with Child and Family services Authorities and as required by the Ministry
7.2 Home Visitation programs maintain written or electronic records for each client.

· Do you include the following in client records?
YES
NO

⁭
⁭
Contact information

⁭
⁭
Screening and assessment results

⁭
⁭
Referrals made to other community programs and the results of such referrals

⁭
⁭
Copies of the families service plan and progress reports

⁭
⁭
Consent forms

⁭
⁭
Documentation about the attempt successful or not to provide home visiting


services to the family.

Self- Assessment:

	Not Met
	On the Road
	Met

	
	
	


Comments:

7.3
Home Visiting Service Providers monitor and report
· Referrals to the program from other community programs and services
· Referrals made by the program to community resources

· Clients progress and outcomes

· Performance results, as outlined in their contracts.

· Client satisfaction  (informally as well as through formal client satisfaction surveys)

· Describe procedures for monitoring and reporting program outputs and outcomes.
Self- Assessment:

	Not Met
	On the Road
	Met

	
	
	


Comments:

7.4
Agencies that deliver home visitation programs evaluate their programs. 

7.5
Program evaluation is conducted in partnership with Child and Family Services Authorities or other agencies, as appropriate.
· Describe your evaluation process
Self- Assessment:

	Not Met
	On the Road
	Met

	
	
	


Comments:

7.6
Home visitation programs designate a portion of their program budget for monitoring and evaluation.

· What percentage of your budget is designated to monitoring and evaluation?
Self- Assessment:
	Not Met
	On the Road
	Met

	
	
	


Comments:

8.0 Overall Assessment 

	Standard
	Criteria
	Not Met
	On the Road
	Met

	1)  Community Partnerships
	1.1 Home visitation programs and regional Child and Family Services Authorities have protocols for families who receive child protection or family enhancement as well as home visiting services. 
	
	
	

	
	1.2Home visitation programs participate, when appropriate, in partnership-based community planning / advisory activities. Staff participate in community networks to ensure they remain knowledgeable about community resources.
	
	
	

	
	1.3 Home visitation programs work in partnership with other agencies to develop service protocols that facilitate coordinated service delivery in the community.
	
	
	

	2)  Information and Referrals
	2.1 If at screening it is determined a family is not eligible for home visitation, they are provided with information about other community resources.  
	
	
	

	
	2.2Home visitors refer families to programs or services that are relevant to their service plans.
	
	
	

	
	2.3 Home visitation programs have written policies and procedures that outline the nature and duration of outreach efforts to families who decline home visiting services or cancel scheduled visits.
	
	
	

	3) Screening and Assessment.


	3.1 Home visitation programs use standardized eligibility screening tools to determine eligibility for service. Optimally, services are initiated for parents to be or when a child is born.
	
	
	

	
	3.2 Standardized assessment tools are used to confirm program eligibility and to develop the service plan.
	
	
	

	
	3.3 Screening and assessment results are shared with families.
	
	
	


	Standard
	Criteria
	Not Met
	On the Road
	Met

	4)  Home Visits
	4.1 Home visits by trained staff are effective in improving parenting knowledge and skills and helping families access community based resources. 
	
	
	

	
	4.2 Families and home visitors work together to develop a service plan that outlines both parties’ goals and expectations.
	
	
	

	
	4.3 The service plan is reviewed every three months and revised as required.
	
	
	

	
	4.4 Home visits take place weekly until such time that the family’s need change or the goals of the service plan have been accomplished.
	
	
	

	5) Administrative Procedures and Standards
	5.1 Agencies contracted to deliver home visitation programs are able to define the policies, procedures and criteria that they use to comply with the terms of their contracts with regional Child and Family Services Authorities and with existing legislation and related policies and agreements.
	
	
	

	6)  Staffing and Supervision
	6.1 Home visitors have opportunities to participate in ongoing training to maintain their knowledge about home visiting best practices.
	
	
	

	
	6.2 Home visitors must have a human services diploma and/or appropriate life experiences and/or personal characteristics. 
	
	
	

	
	6.3 Program supervisors have a post secondary diploma or degree and appropriate work experience.
	
	
	

	
	6.4 The ratio of workers to supervisors does not exceed one supervisor to six staff members.
	
	
	

	
	6.5 Home visitation programs have written policies and procedures dealing with supervision.
	
	
	

	
	6.6 Staff and supervisors engage in individualized, reflection based supervision meetings at least twice a month.
	
	
	

	
	6.7 Home visitors’ caseloads range from 15 to 20 families.
	
	
	

	
	6.8 Home visitation programs have written policies and procedures in place to protect the safety of staff that comply with Occupational Health and Safety Acts and related regulations. 
	
	
	

	7)  Monitoring and Record Keeping
	7.1 Programs collect, maintain and complete accurate information, and file reports as specified in their contracts with Child and Family Services Authorities and as required by the Ministry..
	
	
	

	
	7.2 Home Visitation programs maintain written or electronic records for each client.
	
	
	

	
	7.3 Home Visitation service providers monitor and report.
	
	
	

	
	7.4 Agencies that deliver home visitation programs evaluate their programs at regular intervals.
	
	
	

	
	7.5 Program evaluation is conducted in partnership with Child and Family Services Authorities or other agencies, as appropriate.
	
	
	

	
	7.6 Home visitation programs designate a portion of their program budget for monitoring and evaluation. 
	
	
	


** Action plans for each standard not met are to be completed by the Agency and submitted to the Child and Family Service Authority.

9.0 Action Plan 

	Name of Program:
	

	Agency Name/Contract Number:
	

	Date of Site Visit/Template Completion:
	


	Standard Not Met
	Action Plan to Address Standard
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